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KMRC

SHORTER NOTICE FOR THE 17TH ANNUAL GENERAL MEETING

Shorter Notice is hereby given that the 17t Annual General Meeting of the Members
of the Company will be held on Tuesday, 23rd September, 2025 at 4:30 P.M. through
Video Conferencing (“VC”) to transact the following business:

ORDINARY BUSINESS

1. To receive, consider and adopt the audited financial statements (including the Cash
Flow Statement and Statement of Change in Equity) of the Company for the year
ended 31st March, 2025 together with the Reports of the Board of Directors and the
Independent Auditors as also the Comments of Comptroller and Auditor General
of India thereon.

2. To take note of the appointment of the Statutory Auditor of the Company appointed
by Comptroller and Auditor General of India and to authorise the Board of Directors
to fix the remuneration of the Statutory Auditor for the financial year 2025-26 and
if thought fit, to pass with or without modification(s), the following Ordinary
Resolution:

“RESOLVED THAT members be and hereby take note of the appointment of Patni

& Co., Chartered Accountants 1, India Exchange Place, 27d Floor, Room No. —
219, Kolkata — 700 001 as the Statutory Auditor of the Company for the financial
year 2025-26, by the Comptroller and Auditor General of India and authorize the
Board of Directors to fix the remuneration including out-of-pocket expenses
based on a recommendation of the Audit Committee.”

SPECIAL BUSINESS

3. To consider appointment of Shri Milind K Deouskar, IRSS as Part-time Chairman
and if thought fit, to pass with or without modification(s), the following Ordinary
Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Milind K
Deouskar, IRSS as Part-time Chairman on the Board of the Company from
01.09.2025 till he holds the post of General Manager, Metro Railways, Kolkata or
further orders, whichever is earlier.
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RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

. To consider appointment of Shri Shri Anuj Mittal, IRSE as Managing Director of
the Company as an additional charge in addition to his own as PCE/Metro
Railway Kolkata and if thought fit, to pass with or without modification(s), the
following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Anuj Mittal,
IRSE as Managing Director of the Company as an additional charge in addition to
his own as PCE/Metro Railway Kolkata.

RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

. To consider appointment of Shri Ashish Bansal, PED/Tk (M&MC), Railway Board
as Part-time Government Director of the Company and if thought fit, to pass with
or without modification(s), the following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Ashish Bansal,
PED/Tk (M&MC), Railway Board as Part-time Government Director of the Company
till he holds position of PED/Tk (M&MC), Railway Board or further order, whichever
is earlier.

RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

. To consider appointment of Shri Sumit Bhatnagar, IRSEE as a Part-time
Director on the Board of the Company and if thought fit, to pass with or without
modification(s), the following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Sumit
Bhatnagar, IRSEE as a Part-time Director on the Board of the Company with effect
from 23.06.2025 till he holds the position of Director (RSE), BMRCL or further
orders, whichever is earlier.
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RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

. To consider appointment of Shri Shri Ajay Kumar, IRSE as Director (Projects &
Planning) of the Company as an additional charge in addition to his own as
CE(O&M)/Metro Railway Kolkata and if thought fit, to pass with or without
modification(s), the following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Ajay Kumar,
IRSE as Director (Projects & Planning) of the Company as an additional charge in
addition to his own as CE (O&M)/Metro Railway Kolkata with effect from the date
of assumption of charge and till completion of the Project or until further orders,
whichever is earlier.

RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

. To consider appointment of Shri Shrinibash Sethi, IRSSE as Director (RS&T) of
the Company as an additional charge in addition to his own as CSTE (Proj.)/Metro
Railway Kolkata and if thought fit, to pass with or without modification(s), the
following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Shrinibash
Sethi, IRSSE as Director (RS&T) of the Company as an additional charge in
addition to his own as CSTE (Proj.)/Metro Railway Kolkata with effect from the
date of assumption of charge and till completion of the Project or until further
orders, whichever is earlier.

RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

. To consider appointment of Shri Munna Kumar, Director (Works)/NCRTC as
Government Nominee Director of the Company and if thought fit, to pass with or
without modification(s), the following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
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the Company be and is hereby accorded to the appointment of Shri Munna Kumar,
Director (Works)/NCRTC as Government Nominee Director on the Board of the
Company with effect from 10.9.2025.

RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

10. To consider appointment of Shri Nilabhra Sengupta, IRSSE as Director (RS &
T) of the Company as an additional charge in addition to his own as
CSTE /Project/Metro Railway Kolkata and if thought fit, to pass with or without
modification(s), the following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Nilabhra
Sengupta, IRSSE as Director (RS &T) of the Company as an additional charge in
addition to his own as CSTE/Project/Metro Railway Kolkata with effect from the
date of assumption of charge till completion of the Project or until further orders,
whichever is earlier.

RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”

11. To consider appointment of Shri Subrata Sarkar, IRSME as Director (RS & T) of
the Company as an additional charge in addition to his own as PCME/Metro
Railway Kolkata and if thought fit, to pass with or without modification(s), the
following Ordinary Resolution:

“RESOLVED, that pursuant to Section 152(2) and other applicable provisions, if
any, of the Companies Act, 2013 and the Rules made thereunder, the consent of
the Company be and is hereby accorded to the appointment of Shri Subrata
Sarkar, IRSME as Director (RS&T) of the Company as an additional charge in
addition to his own as PCME/Metro Railway Kolkata with effect from the date of
assumption of charge and till completion of the Project or until further orders,
whichever is earlier.

RESOLVED FURTHER THAT the Company Secretary be and is hereby authorised
to do all such acts, deeds and things and to sign all such documents as may be
necessary, expedient and incidental thereto to give effect to this resolution.”
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By order of the Board of Directors
For Kolkata Metro Rail Corporation Ltd.

Sd/-
Place: Kolkata Mohua Datta Gupta
23rd September, 2025 Company Secretary
Notes:
1. The Ministry of Corporate Affairs, Government of India (‘MCA’) has vide its circular

No. 9/2024 dated 19th September, 2024, read with circulars dated 8th April 2020,
13th April 2020, 5th May 2020, 13th January 2021, 8th December 2021, 28th
December 2022 and 25th September 2023, (collectively referred to as ‘MCA
Circulars’) allowing, inter-alia, conducting of AGMs through (VC / OAVM’) facility
on or before 30th September 2025. In compliance with the provisions of the
Companies Act, 2013 (“Act”) and MCA Circulars, the 17th AGM of the Company is
being held through VC/OAVM.

. Pursuant to the provisions of the Act, generally a Member entitled to attend and

vote at the AGM is entitled to appoint a proxy to attend and vote instead of
himself/herself. The proxy need not be a member of the Company. Since this AGM
is being held pursuant to the MCA Circulars through VC/OAVM, physical
attendance of Members has been dispensed with. Accordingly, the facility for
appointment of proxies by the Members will not be available for the AGM.

. The statement pursuant to Section 102(1) of the Companies Act, 2013 relating to

the item of special business is annexed and forms part of the notice.

. The meeting is being held by shorter notice.

. Since the AGM is held through VC/OAVM, the Route Map is not annexed in this

Notice.

. Members attending the AGM through VC/OAVM shall be counted for the purpose

of reckoning the quorum under Section 103 of the Act.
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KMRC

Explanatory Statement pursuant to Section 102(1) of the Companies Act, 2013
in respect of the item of special business set out in the Notice convening the
17tk Annual General Meeting to be held on 234 September, 2025

SPECIAL BUSINESS ITEM

Item No. 3

Government of India, Ministry of Railways (Railway Board) vide letter No.
2012 /Proj/KMRCL/21/4/PL dated 30t January, 2014 approved the nomination of
General Manager. Metro Railway, Kolkata as Part-time Chairman on the Board of
Directors of KMRCL with immediate effect, till further order.

Accordingly, General Manager. Metro Railway, Kolkata is designated as Part-time
Chairman on the Board of Directors of the Company. Shri Milind K Deouskar, IRSS
had assumed the additional charge of the General Manager, Metro railway, Kolkata
w.e.f. 01.09.2025 in terms of Railway Board’s Order No. E(O)III-2025/TR/444 dated
29.08.2025.

By virtue of Government of India, Ministry of Railways (Railway Board) letter No.
2012 /Proj/KMRCL/21/4/PL dated 30t January, 2014 Shri Milind K Deouskar,
IRSS had been nominated as Part-time Chairman on the Board of Directors of the
Company.

The ordinary resolution set out under item no. 3 of the Notice is intended for the
purpose.

Shri Deouskar may be deemed to be concerned or interested in the resolution. No
other Director, Key Managerial Personnel or their relatives is concerned or interested
financially or otherwise in the Resolution.

Copy of the aforesaid letters of Ministry of Railways (Railway Board) are available for
inspection of Members at the Registered Office of the Company during business
hours upto the date of the meeting and will also be available at the meeting.

Item No. 4

Government of India, Ministry of Railways (Railway Board) wvide Order No.
2018/E(0)II/40/17 dated 27.09.2024 conveyed appointment of Shri Anuj Mittal,
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IRSE as Managing Director of the Company as an additional charge in addition to
his own as PCE/Metro Railway/Kolkata with effect from 01.08.2024.

The ordinary resolution set out under item no. 4 of the Notice is intended for the
purpose. Shri Anuj Mittal may be deemed to be concerned or interested in the
resolution. No other Director, Key Managerial Personnel or their relatives is
concerned or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Railways (Railway Board) is available for
inspection of Members at the Registered Office of the Company during business
hours upto the date of the meeting and will also be available at the meeting.

Item No. 5

Government of India, Ministry of Railways (Railway Board) wvide Order No.
2022 /PL/57/10 dated 06.11.2024 conveyed appointment of Shri Ashish Bansal,
PED/Tk (M&MC), Railway Board as Part-time Government Director of the Company
till he holds position of PED/Tk (M&MC), Railway Board or further order, whichever
is earlier.

The ordinary resolution set out under item no. 5 of the Notice is intended for the
purpose. Shri Ashish Bansal may be deemed to be concerned or interested in the
resolution. No other Director, Key Managerial Personnel or their relatives is concerned
or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Railways (Railway Board) is available for
inspection of Members at the Registered Office of the Company during business hours
upto the date of the meeting and will also be available at the meeting.

Item No. 6

Government of India, Ministry of Railways (Railway Board) vide Order No.
2022/PL/57/10 dated 23.06.2025 conveyed appointment of Shri Sumit Bhatnagar,
IRSEE as a Part-time Director on the Board of the Company with effect from
23.06.2025 till he holds the position of Director (RSE), BMRCL or further orders,
whichever is earlier.

The ordinary resolution set out under item no. 6 of the Notice is intended for the
purpose. Shri Sumit Bhatnagar may be deemed to be concerned or interested in the
resolution. No other Director, Key Managerial Personnel or their relatives is
concerned or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Railways (Railway Board) is available for

inspection of Members at the Registered Office of the Company during business
hours upto the date of the meeting and will also be available at the meeting.
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Item No. 7

Government of India, Ministry of Railways (Railway Board) wvide Order No.
2019/E(0)II/40/14Pt. dated 12.08.2024 conveyed appointment of Shri Ajay Kumar,
IRSE as Director (Projects & Planning) of the Company as an additional charge in
addition to his own as CE (O&M)/Metro Railway Kolkata with effect from the date of
assumption of charge and till completion of the Project or until further orders,
whichever is earlier.

The ordinary resolution set out under item no. 7 of the Notice is intended for the
purpose. Shri Ajay Kumar may be deemed to be concerned or interested in the
resolution. No other Director, Key Managerial Personnel or their relatives are
concerned or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Railways (Railway Board) is available for
inspection of Members at the Registered Office of the Company during business
hours upto the date of the meeting and will also be available at the meeting.

Item No. 8

Government of India, Ministry of Railways (Railway Board) wvide Order No.
2018/E(0O)II/40/31 dated 11.06.2025 conveyed appointment of Shri Shrinibash
Sethi, IRSSE as Director (RS&T) of the Company as an additional charge in addition
to his own as CSTE (Proj.)/Metro Railway Kolkata with effect from the date of
assumption of charge and till completion of the Project or until further orders,
whichever is earlier.

The ordinary resolution set out under item no. 8 of the Notice is intended for the
purpose. Shri Shrinibash Sethi may be deemed to be concerned or interested in the
resolution. No other Director, Key Managerial Personnel or their relatives is/are
concerned or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Railways (Railway Board) is available for
inspection of Members at the Registered Office of the Company during business
hours upto the date of the meeting and will also be available at the meeting.

Item No. 9
Government of India, Ministry of Housing and Urban Affairs vide Order No. K-
14011/17/2017-MRTS-Coord (E-3138656) dated 10.09.2025 conveyed appointment

of Shri Munna Kumar, Director (Works)/NCRTC as Government Nominee Director
on the Board of the Company with effect from 10.9.2025.

The ordinary resolution set out under item no. 9 of the Notice is intended for the
purpose. Shri Munna Kumar may be deemed to be concerned or interested in the
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resolution. No other Director, Key Managerial Personnel or their relatives is/are
concerned or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Housing and Urban Affairs is available for
inspection of Members at the Registered Office of the Company during business

hours upto the date of the meeting and will also be available at the meeting.

Item No. 10

Government of India, Ministry of Railways (Railway Board) vide Order No.
2018/E(0O)II/40/31 dated 30.08.2024 conveyed appointment of Shri Nilabhra
Sengupta, IRSSE as Director (RS &T) of the Company as an additional charge in
addition to his own as CSTE /Project/Metro Railway Kolkata with effect from the date
of assumption of charge till completion of the Project or until further orders,
whichever is earlier.

The ordinary resolution set out under item no. 10 of the Notice is intended for the
purpose. Shri Nilabhra Sengupta may be deemed to be concerned or interested in
the resolution. No other Director, Key Managerial Personnel or their relatives is/are
concerned or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Railways (Railway Board) is available for
inspection of Members at the Registered Office of the Company during business

hours upto the date of the meeting and will also be available at the meeting.

Item No. 11

Government of India, Ministry of Railways (Railway Board) wvide Order No.
2018/E(0)II/40/31 dated 29.01.2025 conveyed appointment of Shri Subrata Sarkar,
IRSME as Director (RS&T) of the Company as an additional charge in addition to his
own as PCME/Metro Railway Kolkata with effect from the date of assumption of
charge and till completion of the Project or until further orders, whichever is earlier.

The ordinary resolution set out under item no. 11 of the Notice is intended for the
purpose. Shri Subrata Sarkar may be deemed to be concerned or interested in the
resolution. No other Director, Key Managerial Personnel or their relatives is/are
concerned or interested financially or otherwise in the Resolution.

Copy of the aforesaid letter of Ministry of Railways (Railway Board) is available for
inspection of Members at the Registered Office of the Company during business
hours upto the date of the meeting and will also be available at the meeting.

By order of the Board of Directors
For Kolkata Metro Rail Corporation Ltd.

Sd/-
Place: Kolkata Mohua Datta Gupta
23rd September, 2025 Company Secretary
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KMRC

The Board of Directors is pleased to present its 17th Annual Report together
with the audited financial statements of the Company for the year ended 31st
March, 2025, Report of the Statutory Auditors and Comments of the
Comptroller and Auditor-General of India.

Financial highlights

During the year under report, the Company continued to be engaged in
implementing the ‘East West Metro Corridor’ Project - a rail based mass rapid
transit system connecting Salt Lake Sector V in the east to Howrah Maidan in
the west covering a distance of 16.55 kilometres - out of which 5.74 kilometres
is elevated portion and 10.81 kilometres underground corridor.

Profit/ (Loss) after Tax as per ‘Statement of Profit and Loss’ forming part of the
financial statements for the year ended 31st March,2025 amounting to
(Rs.26,684.50) has been adjusted against ‘Reserves & Surplus’ under the head
‘Other Equity’ in the Balance Sheet on that date.

The Company had no subsidiary, associate or joint venture company during
the year under report.

Status of the Project

Kolkata Metro Rail Corporation Ltd. (‘(KMRCL’) was formed in July, 2008 as a
joint venture company of Government of India and Government of West
Bengal with equal (50:50) equity participation for execution of EAST WEST
METRO Corridor in Kolkata. Later, as stated in earlier Reports, Government
of India had decided on 23rd August, 2012 that the ‘East West Metro Project’
be transferred to Ministry of Railways (hereafter ‘MoR’) and executed as a
Central Sector Project. As per the decision, MoR will hold 74% equity of the
Company and Ministry of Urban Development balance 26%. All shares held
in the Company by Government of West Bengal (‘GoWB’) were thereafter
transferred to MoR. Ministry of Urban Development has since been renamed
as Ministry of Housing and Urban Affairs (hereafter ‘MoHUA’).

Hon’ble Minister for Railways had announced (in August 2015) that the
Project will be executed as per realigned route proposed by GoWB and all costs
in this regard will be borne by Government of India.
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Government of India also decided that the Company as the Project
Implementation Unit would continue to function till the completion of
execution of the aforesaid Project. However, Government of India will hold all
the shares of the Company and after completion of the Project would run the
same along with North South Corridor under a unified control. As mandated
the revenue services is undertaken by Metro Railway, Kolkata who will be in
charge of operation & maintenance of the system.

The unique features of this corridor are:

» 1st transportation tunnel under any mighty river in India
» Corridor connects major terminals Howrah & Sealdah having a

combined footfall of 22 lakhs passengers, North - South metro line with
upcoming Joka Esplanade Metro Line at Esplanade Metro Station&
Interchanging facilities at Saltlake Sector-V with proposed Garia —
Bimanbandar metro project.

» Howrah Metro Station is the deepest metro station in India
» Deepest Metro Ventilation cum Egress shaft of India at Strand Road
» Institution of Civil Engineers, UK/ICE had recognized this project

among 200 global projects which had significant impacts in making
people lives better.

The other Key features of this project include:

This Metro has contemporary features like Platform Screen Doors/Gates
to avert accidental fall/suicide as well safety features like
Communication-Based-Train Control [ CBTC] in signaling system. All the
6-coach Metro Train sets having carrying capacity of 2068 Pax procured
from M/S BEML Ltd under “Make-in-India” initiative are Air-Conditioned
equipped with safety features like surveillance camera and talk back
facility & enabled with State of Art Communication Based Train Control
System signaling system.

Elaborate arrangement for barrier-free movement for “Divyangjan”
passengers has been done in all Metro Stations as well as in coaches.

The stations and tunnel have all safety features as per International
Standard. The safety measures for the entire tunnel length have been
provided as per National Building Code (2016) and National Fire
Protection Association (NFPA-130).

The facilities of the Depot are environment friendly as per best industry
practice and the Depot has awarded ¢ GOLD’ rating as per environmental
protection standards of Indian Green Building Council.
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It was elucidated in earlier reports that the Project had faced numerous land
acquisition, rehabilitation related hindrances and realignment issues. All the
issues are now resolved including the technical challenges in execution of the
realigned route which are detailed in this Report.

East West Metro Corridor Project-a rail based mass rapid transit system of
Standard Gauge connecting Salt Lake Sector V in the east to Howrah Maidan
in the West covering a distance of 16.55 kms. This corridor has been
completed & commissioned in five phases

Kolkata East West Metro Corridor [ Green Corridor] :: Alignment & Progress

:

| Underground Section with Rampl |Elevated section |

f <10.80KM Il 5‘75KM> Kt

Salt Lake
City Cerwt:\ Sector-V
Park o - o
' ol
Bengal Vg L‘ﬁ“

Chemical @Qﬁé}
E Hmw Phoolbagan saltlokeStadium
g
£ Sealdah R
:% 05.10.2020 14.02.2020
2.33Km
14.07.2022
Esplanade
15.03.2024 s Legend
Esplanade - Joka Metro \-’, 22.08.2025 Commissioned
Phase Commissioned Section Length Date of
commissioning
[A Salt Lake Sector-V to Salt Lake 5.30 Km 14.02.2020
Stadium
IB Salt Lake Stadium to Phoolbagan | 1.67 Km 05.10.2020
IC Phoolbagan to Sealdah 2.33 Km 14.07.2022
IITA Howrah Maidan - Esplanade 4.80 Km 15.03.2024
IIB Esplanade - Sealdah 2.45 Km 22.08.2025
TOTAL 16.55 Km

Now, the whole length of East — West Metro project has been completed &
commissioned. The last underground section between Sealdah and Esplanade
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having 2.45 KM has been inaugurated by the Hon’ble Prime Minister of India
on 22.08.2025 and opened to public on 22.08.2025.

Main Reasons for delay in construction:

SN

Main Reasons for delay

Delays
in
months

The realignment of the route due to problem of land
availability and better connectivity was proposed by
Government of West Bengal in Sep’2012 and finally settled in
Aug’2015. Pending finalization of realignment issues the part
of the Project remained suspended ( Underground section
between Howrah Maidan to Esplanade) from middle of 2010
till Aug’2015. Tunnelling Work restarted after realignment
variation order issued on Nov'2016.

36

NOC from Ministry of Defence [Clearance in Mar’2017] at
Esplanade Station

Clearance from ASI for Mahakaran [Clearance in June’2017]

Impact due to Pandemic of Covid 19

Three major construction eventualities occurred on
31.08.2019, 11.05.2022 & 14.10.2022: Following three
incidents of water ingress happened in Bowbazar area which
caused serious impact on over ground structures, public

safety and impact on the project completion.

4 (i)

Water ingress causing failure of TBM on 31.08.2019 at
Bowbazar: Severe ingress of water mixed with soil inside the
Tunnel Boring Machine when the TBM was passing below
dense built-up locality at Bowbazar [West Bound- TBM1]
which resulted considerable surface settlement and

endangered some buildings in the influence zone of the tunnel.

4 (ii)

Water ingress in Retrieval shaft at Bowbazar during
construction of Base slab on 11.05.2022. The location of
ingress is below the Esplanade Side circular tunnel at the

junction point of circular tunnel and box tunnel.

28

4 (iii)

Water ingress with soil in Cross Passage work ( CP-2) at
Bowbazar on 14.10.2022

35
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Introduction of Egress arrangement at Bowbazar in lieu of
three CPs [ CP-1, CP-2 & CP-3]

Total 111

Consequences of three water ingress in West Bound Tunnel at
Bowbazar [Refer S1.No. 4 of the above table] due to testing saturated
soil condition & it became technically challenging works which
impacted the project timeline:

A. 1st Incident dated 31.08.2019 [Refer Sl.No. 4(i) of above table]:
a) Shaft for retrieving TBM had to be constructed at incident
location in West Bound Tunnel
b) Strengthening & Retrofitting of distressed tunnel liner by Steel

Liner in West Bound Tunnel

B. 2nd Incident dated 11.05.2022 [Refer Sl.No. 4(ii) of above table]:
a) Construction of base slab & cast insitu tunnel &

b) Closure of Opening of retrieval shaft & backfilling

C. 31 Incident dated 14.10.2022 [Refer Sl.No. 4(iii) of above table]:

a) Closure of Cross Passage no. -2 in West Bound
b) Retrofitting of distressed tunnel liner by Steel Liner and Peripheral
grouting in East Bound & West Bound Tunnel

D. Other construction work: Due to the above incidents alternate

schemes was adopted to complete the balance work of the project.

a) Egress Shaft introduced for NBC Compliance, in lieu of Cross
Passage [CP-1, 2 and 3]

b) Omission of Intermediate Ventilation Shaft at Subodh Mallick
Square

c) Relocation & constructionof Cross passage [CP-5B].

d) Shifting of Drainage Sump from CP-3 location to Egress Shaft

e) Reconstruction of demolished building due to three water incidents
in tunnel
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All the above works have been completed except reconstruction of new
building (25 nos.) which is targeted to be completed by Mar2027.

Cost & Time over-run

The Project cost has increased due to additional expenditure involved in
implementation of the Project due to re-alignment of the route, increase in
footprint area of three major stations i.e. Howrah, Esplanade &Sealdah, price
escalation due to additional time, change in market dynamics in the Metro
sector and due to delay in execution and fluctuation of Indian currency in
international market, etc. The Company submitted a revised Project cost
amounting to Rs. 8996.96 crore to MoR in year 2015-16. After review by a
committee appointed by Prime Minister’s Office, the same is pruned down to
Rs. 8574.98 crore at Dec’2017 price level (against sanctioned cost of Rs.
4874.58 crore) which has been approved vide Railway Board’s order dated 22-
10-2020. The sanctioned Revised Cost Estimate had following basis:-

(i) The price level for revised cost estimate was December, 2017.
(ii) The Price Variation paid upto December, 2017 was in-built in the
RCE and projected PVC upto December, 2020 was captured.

(i)  The project completion was taken as June, 2021.

Due to the reasons mentioned above, there is time over run of about four
years with respect to what was projected in sanctioned revised cost estimate.
The proposed revised cost estimate (RCE-2) has increased due to time over
run due to price variation, increase in Taxes, Difference in cost of State and
Central wages, variation, change in scope of work, prolongation of Project
Management Consultancy (PMC) & fluctuation of Indian currency in
international market etc. The Company has submitted a proposed Revised
Cost Estimate [RCE-2] amounting to Rs. 10,442.41 Crores to MoR and the
said proposed Revised Cost Estimate [RCE-2] is under consideration of
MoHUA and MoR.

Major achievements during 2024-2025 and after March, 2025

Achievements during 2024-2025:

The Phase-IIB of 2.45 Km length from Sealdah to Esplanade was inspected by
Commissioner of Railway Safety on 27.04.2025 and authorisation for opening
was received on 28.04.2025. The section between Sealdah to Esplanade (2.45
Km) has been commissioned since 22.08.2025 after inauguration of the
section by Hon’ble Prime Minister of India on 22.08.2025.

The completion of the corridor between Esplande and Sealdah was a major
landmark in the financial year 2024-2025. after commissioning of the Section
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between Esplanade-Sealdah on 22.08.2025, two busiest railway stations at
Howrah and Sealdah have been connected which have a combined footfall of
22 Lacs.

* Underground Corridor civil works [Sealdah to Esplanade]:

o The tunnelling part of underground corridor comprises of twin tunnels
being implemented by ‘Tunnel Boring’ method using precast concrete
segmental tunnel liners. There are 4 underground stations in Phase-II
has been executed by ‘cut & cover’ method using diaphragm walls as
retaining system. Civil & Architectural work of all four underground
stations [ Howrah Maidan, Howrah, Mahakaran and Esplanade| has been
completed.

o The summary of tunnelling activity in Phase-II are:

Contract Stretch Tunnel | Tunneling | Tunneling %
Package length completed | Completion
(Metre) (Metre)

UuG/2 Esplanade to | East 4892 4892 100
Sealdah Bound

West 4892 4886 100
Bound

UuG/1 Howrah East 7600 7600 100
Maidan to Bound

Esplanade | West 7600 7600 100
Bound

* Only 38m length was balance in which retrieval shaft to connect West
Bound Circular tunnel at BowBazar Area where water ingress had
happened in TBM in Aug2019. Full length of Cast In Situ Box Tunnel
has been completed.

o All four UG Stations are commissioned. System works, Entry structure
& architectural finishing works in all 4 UG Stations in Phase-II are
completed, except one small opening at Esplanade station has been
kept as access for emergency work in the Tunnels between Esplanade
and Sealdah during maintenance.

o Following critical works has been completed :

1. Construction of One cross passages CP 5B connecting east bound and
west bound tunnels has been completed.
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2. Construction of Egress Arrangement at Bowbazar Retrieval Shaft
location by eliminating three Cross passages (CP1, CP2 & CP3) has been
completed .

3. Completion of the box tunnel of 38 mtrs. length inside the retrieval shaft
and closure of the retrieval shaft.32m of box tunnel is completed .

4. Retrofitting of Tunnel Section at Retrieval shaft at Bowbazar (Spot 1) in
West Bound Tunnel has been completed.

5. Closure of cross passage (CP2) has been completed.

0. Retrofiiting of Tunnel Section near CP-2 location in East Bound Tunnel
(Spot 3) and West Bound Tunnel (Spot 4) is completed .

7. Retrofitting of Tunnel Section in East Bound Tunnel adjacent to Egress
Shaft (Spot 2)has been completed .

8. The intermediate ventilation shaft at Subodh Mullick Square (In
between Esplande and Sealdah station) has been omitted & closed due
to complexities/safety hazards involved in the construction of
Intermediate Ventilation Shaft & Ventilation arrangement at both
station has been modified accordingly.

9. Necessary approval of Fire Deptt has been obtained for Esplanade,
Sealdah & Tunnel between Esplanade & Sealdah. .

= Track work

o Entire Head Hardened Rails for ballast-less track for Phase-I &Phase-II
have been procured from abroad. The balance work of track linking from
Sealdah to Esplanade in East Bound & West Bound Tunnel has been
completed & commissioned [Phase-IIB]. Thus the entire Track Work of
the project is completed.

¢ Rolling Stock

The tender for supply, manufacturing and testing of 14 rakes each of 6 car
formation, was awarded to BEML Ltd. in 2015-16 at a total cost of INR
899.91 crore. Thus, cost per car without taxes works out to be INR 9.38
crore. All the 14 rakes have been delivered. The additional 3 rakes i.e.
15,16 and 17 have been ordered to BEML Ltd. The rakes have arrived
and are under commissioning.
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e Power Supply

The 750V DC 3rd rail traction power supply including 33 kV power supply
work for the entire East-West corridor from Sector V to Howrah Maidan is
entrusted to the consortium of M/s. Siemens AG, Germany and M/s.
Siemens India Ltd. The power supply work in the entire corridor has been
completed including the last section between Sealdah and Esplanade
which has been commissioned on 22.8.2025.

e Escalators and elevators

All lifts & escalators in Phase-I. have already been commissioned and
certified by Lift Inspector. All Lifts and escalators in Phase-II have been
commissioned and certified by Lift Inspector.

¢ Tunnel Ventilation System(‘TVS’)

TVS shall provide a means to control smoke flow and ensure safe
evacuation of passengers in case of fire as well as maintain an acceptable
environment in the tunnel and trackway in the station during congestion.
The work of TVS for entire underground corridor between Phoolbagan and
Howrah Maidan has been awarded to M/s. UMPESL. TVS works are
completed in the entire underground corridor and commercial operation
already started. The last section between Esplanade & Sealdah is
commissioned on 22.08.2025.

e Signalling, Telecom and Automatic Fare Collection(AFC) works

The installation of Communication Based Train Control(CBTC) system is
being done by M/s.. HSTS for the whole East-West Metro corridor. AFC
work has been awarded to M/s. Indra Sistemas SA, Spain. The Phase I
part of the work for Sector-V to Sealdah have been completed and opened
for passenger operations earlier on 14th July’2022. Signalling & Telecom
works of four stations of Phase 2A, i.e. Howrah Maidan, Howrah Metro,
Mahakaran and Esplnade have been completed and revenue services
started on 15.3.2024. The work in the section between Esplanade &
Sealdah have been completed and commissioned on 22.08.2025.

The AFC work for all stations under East-West Metro Project has been
completed and commissioned for revenue operations.

e E&M works in Underground section.

The E&M Work of Ph-I is commissioned. E&M work for Ph-II from Howrah
Maidan to Esplanade has been commissioned. The work from Esplanade
to Sealdah including egress shaft work has also been completed and all
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electrical works are being synchronised with the civil engineering works
and the section has been commissioned on 22.8.2025.

e Environmental Control System(‘ECS’) work

The work of ECS system for Phase-II underground stations from Howrah
Maidan to Esplanade has been commissioned and in operation. However,
some minor defects & deficiencies rectification works are being done for
further performance improvement.

e Platform Screen Doors(PSDs) Platform Screen Gates (PSGs)

PSD work for 6 underground stations and PSG(half-height platform screen
gates) work for 6 elevated stations has been awarded to M/s. CRRC.

Half Height PSG has been commissioned in all the 6(six) elevated stations
in February, 2020.

Full Height PSD system has been installed & commissioned in all the 6(six)
underground stations.

Rehabilitation efforts of the Company

The demolished buildings shall be reconstructed and the repairable
buildings shall be structurally repaired and structural health thereof will
be verified by experts. As the outstay of the shifted residents in these two
categories of buildings is considerable, furnished residential flats have
been arranged for them by the company at present**.

**The contract has been awarded on ‘Design and Build’ basis and lump
sum cost. Therefore, as per KMRCL’s stand, there is no cost impact on the
Company due to this incident as this is within contractual obligation.
However, ITD ITDCem JV has gone for arbitration in connection with Bow
Bazar Tunnel water ingress incident and the AT award has been given in
favour of ITD-ITD Cem JV. However, the company has challenged the said
award under section 34 of Arbitration & Conciliation Act’1996 in Hon’ble
high Court. At present reconstruction of new building (25 Nos.) on as &
where basis & major repairs of damaged buildings at Bowbazar area is
being done by the Company through separate contract.
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EFFECTS OF BOWBAZAR INCIDENTS AT A GLANCE [ As on 31.08.2025]
Categ Particulars 1st Incident 2nd 3rd Total
ory Incident | Inciden
t
31.08.2019 | 11.05.202 | 14.10.2
2 022
Buildi | Affected Buildings 72 9 12 93
ngs Buildings Demolished 23 2 0 25
Buildings repaired 41 7 12 60
Building under repair 4 0 0 4
Buildings under S 0 0 5
observations
Building under 2 2 0 4
construction
People | People evacuated from 710 154 192 1056
Buildings
People shifted to Hotel 693 154 192 1039
People re-instated after 406 144 192 742
repair
People rehabilitated at 298 10 0 308
alternative accom.(Flats)
Compensation made to 203 0 28 231
families (One time)
No. of Flats ( Rented ) 71 32 1 104
provided
AT PRESENT: No. of 62 4 0 66
Flats ( Rented )
Shops | Shops affected 81 21 30 132
Shop owners 77 16 28 121
compensated ( one time )
Shops repaired & 0 19 30 49
rehabilitated
Alternative Shops / 32 2 0 34
rented shops provided

It is targeted to complete reconstruction of all 25 buildings by March 2027.

Resettlement and Rehabilitation

The Company has a well-defined resettlement and rehabilitation policy for the
welfare of Project affected persons whose number was estimated at 677 along
the original alignment. However, this figure has significantly reduced as there
will be no requirement of rehabilitation at new Mahakaran and Esplanade
station areas on revised alignment. Presently there is no bottleneck related to
rehabilitation issues in this Project.
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The status of Major rehabilitation of the Project affected persons in following
locations are given below :

e Shree Market complex (comprising 129 shops) in Howrah Maidan area —
Under progress

e Shifting 7 nos. commercial shops in front of erstwhile Bangabasi theatre in
Howrah Maidan area- Completed

e Shifting 30 nos. temporary shops at Phoolbagan out of which 18 have been
permanently shifted back to erstwhile location- Completed

e Rehabilitation of 63 nos. of KMC sweepers’ quarters at Swabhumi by
permanent rehabilitation flats — Completed

e Rehabilitating 80 families in Duttabad settlement by permanent
rehabilitation flats- Completed

e Rehabiliation of residents of 25 demolished buildings at Bowbazar — Under
Progress

Environmental issues

A project of the size of ‘East-West Metro’ passing through the most densely
populated areas of Kolkata is having huge environmental challenges. The
Company factored this challenge in its planning since inception of the Project.

Both the original Project as well as revised proposal was cleared from
environmental criteria by West Bengal Pollution Control Board as well as
Environment Department of GoWB. The Company is strictly implementing the
Environmental Management Plan as indicated in the EIA study report.

The stations are being executed complying norms of Indian Green Building
Council as far as practicable. The Depot is designed as green depot with silver
rating of LEED.

The ‘East-West Metro’ Project values preservation of the environment and
minimising adverse impact on the greenery. About 1,335 trees have been
removed for execution of the Project. All these trees have been identified with
the representative of the local municipality which owned these trees and 6,900
trees have been planted in replacement at a total cost of Rs. 45.61 lakh.

International recognition

Considering significant impacts in making people’s life better, the’'East-West
Metro’ Project has been selected as one of the best 200 projects worldwide by
Institution of Civil Engineering, UK (a renowned global engineering
forum).This is considered to be a remarkable feat.
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Conservation of energy, technology absorption, foreign exchange
earnings & outgo

The Company has initiated various energy conservation measures at the
design stage to ensure optimal use and also selecting appropriate technology
for various systems. However, the detailed measures are as under :

A) Conservation of Energy-

(i) the steps taken for impact on conservation of energy.

e LED-type lighting has been provided in the stations and in train
coaches.

e Provision of Platform Screen Doors in underground stations,
which would reduce air conditioning requirement substantially
and thereby reduce consumption of non-traction energy.

e Rolling stock having regenerative braking facility has been
procured so that power is generated at the time of braking, which
would be consumed by other powering trains running in the
system.

e FElevated station designed in such a way to use natural lights in
day time to the extent possible. Use of polycarbonate sheets on
elevated stations has been given a fillip to reduce carbon footprint.

e High COP- type air-conditioning units have been installed for
underground stations along with energy management system so
as to optimize use of chillers, cooling towers, pumps, etc.
commensurate with the heat load.

(i) The steps taken by the Company for utilizing alternate sources of
energy.

Large banks of solar cells installed at the Maintenance Depot to
generate energy for internal consumption. Depot layout has been
kept in such a way so as to use natural lights to the extent possible.

(iij) The capital investment on energy conservation equipment.
This will be quantified at an appropriate stage of the Project

(B) Technology absorption -

(i) The efforts made towards technology absorption:

The mandate of the Company is to implement the Project. Efforts shall
be made in procurement stage to explore the possibility of technology
absorption.

026



(i) The benefits derived like product improvement, cost reduction, product
development or import substitution:

The benefits derived shall be detailed at appropriate stage in future.

Improved Opportunities for Economic Development -

This project will provide easy access to existing commercial and
institutional areas, as well as encouraging similar development above the
stations and along the corridor through management of growth in the form
of Transit Oriented Development. The Project is an effort to mitigate ever
growing transportation demand in Kolkata and its surrounding and it will
substantially reduce traffic congestion and environmental pollution in
Kolkata. This line shall also have interchange facilities with upcoming
Joka Esplanade Metro Line at Esplanade as per revised alignment.
Interchange facilities will be also be provided at Sealdah and Howrah
Stations with Eastern Railway as well as Major bus terminal at Esplanade.
The completion of the new East West Line will promote regional economic
growth and improve urban environment by mitigating traffic congestion
and air pollution.

Benefits of East West Metro Project:

Kolkata East West Metro Project itself is a modern, safe, eco-friendly mass
transportation system which will eradicate the vehicular pollution, traffic
congestion and road accidents in the city of Kolkata and surrounding
urban areas to a great extent. It will boost up the mass transport scenario
of the region providing a fast train’s river communication for the twin cities
of Howrah and Kolkata when fully operational. Proper Environmental
Impact Assessment [EIA] was done for the project at the inception stage
and compliance against the statutory environmental norms has been
religiously implemented.

Major environmental and social impacts would occur during project
implementation (e.g. involuntary resettlement, poverty reduction, impacts
on the natural environment).

Congestion Mitigation — Taking the existing trips to the city core
(Mahakaran and Esplanade) from the major transport hubs (Sealdah,
Howrah) and residential & IT hub area (Salt Lake City and future Rajarhat
New Town).

Safety and Security — Provision of platform screen doors and state of the
art signaling system for the passengers.

027



Improved Air Quality and reducing sound pollutions — reducing bus
trips and catering to increased trip demand as well as providing a better
transport system for people to switch over from cars and taxis.

Improved Quality of Life — adding to the quality of life through pleasant
and seamless journey experience with near 100% time efficiency, reducing
stress, air pollution and noise and traffic nuisance. Even the depot for
train stabling and maintenance has been design and built based on the
principles of eco-friendly and sustainable design.

Financial outlay

The revised budgeted allocation of MoR for the Company for 2024-25 was Rs.
500.00 crore. During the year under report, MoR released Rs.500.00 crore
towards Subordinate Debt.

Share Capital

The authorised share capital of the Company for the time being is Rs. 3758.62
crore.

As on 31st March, 2025, the issued, subscribed and paid-up capital remained
at Rs. 3758.62 crores. Equity holding of the Ministry of Railways (including
shares transferred by the Government of West Bengal) in the Company was Rs.
2781.37 crore (74%) while that of the Ministry of Housing and Urban Affairs
was Rs. 977.24 crores (26%).

Deposits

During the year under report, the Company did not invite deposits from public
under Section 73 of the Companies Act, 2013.

Particulars of loans, investments and guarantee during the year under
review

The Company has not

a) given any loan to any person or other body corporate

b) given any guarantee or provided security in connection with any loan to
any other body corporate or person; and

c) acquired by way of subscription, purchase or otherwise, the securities of
any other body corporate, as prescribed under Section 186 of the
Companies Act, 2013.
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Subsidiary, Associate and Joint Venture Company

The Company had no subsidiary, associate or joint venture company during
the year under report.

Audit Committee

The Audit Committee of the Company constituted by the Board comprised of
the following Directors during 2024-25:

Composition till 03.12.2024

1. Shri Nagsen Moreshwar Dhoke (Non-executive) : Chairman
2. Shri Jaideep (Non-executive) : Member
3. Shri Dhananjaya Singh (Non-executive) : Member

Composition till 28.02.2025

1. Shri Nagsen Moreshwar Dhoke (Non-executive) : Chairman
2. Shri Jaideep (Non-executive) : Member
3. Shri Ashish Bansal (Non-executive) : Member

Composition from 25.03.2025

1. Shri Jaideep (Non-executive) : Chairman
2. Shri Ashish Bansal (Non-executive) : Member
3. Shri Sanjeet (Non-executive) : Member

During financial year ended 31.03.2025, the Committee met 5 (five) times —
on 27.06.2024, 29.07.2024, 30.09.2024, 20.12.2024 and 25.03.2025.

Internal Auditors

Ghosh Basu & Associates, Chartered Accountants, 33B, Market Street,
Kolkata — 700 087 have been appointed Internal Auditors of the Company for
2024-25. The Audit Committee has reviewed functioning of the Internal
Auditors and their periodic reports.

Statutory Auditors

Comptroller and Auditor General of India have appointed Patni & Co., Chartered
Accountants,1, India Exchange Place, 274 Floor, Room No. — 219, Kolkata — 700
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OOlas the Statutory Auditor of the Company under Section 139 read with
Section 129 of the Companies Act, 2013 for the financial year 2024-25.

Auditors’ Report

Report of the Independent (Statutory) Auditors viz. Patni & Co. on financial
statements of the Company for year ended 31st March, 2025 is annexed.

Patni & Co. have audited in accordance with the standards on Auditing (SAs)
specified under section 143(10) of the Companies Act, 2013. Their responsibilities
under those Standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. They are independent of the
Company in accordance with the Code of Ethics issued by the Institute of Chartered
Accountants of India together with the ethical requirements that are relevant to their
audit of the financial statements under the provisions of the Companies Act, 2013
and the Rules there under, and they have fulfilled their other ethical responsibilities
in accordance with these requirements and the Code of Ethics. They believe that the
audit evidence they have obtained is sufficient and appropriate to provide a basis for
their opinion. And based on the financial statements audited by them the qualified
remarks have been observed. The notes on financial statements referred to in the
Auditor’s Report are self-explanatory and do not call for any further comments. There
are no specifications, reservations, adverse remarks on disclosure by the statutory
auditors in their report. They have not reported any incident of fraud to the Audit
Committee of the Company during the year under review.

COMMENTS OF THE COMPTROLLER AND AUDITOR GENERAL OF INDIA
UNDER SECTION 143(6)(b) OF THE COMPANIES ACT, 2013 ON THE FINANCIAL
STATEMENTS OF KOLKATA METRO RAIL CORPORATION LIMITED FOR THE
YEAR ENDED 31 MARCH 2025.

The preparation of financial statements of Kolkata Metro Rail Corporation
Limited for the year ended 31 March 2025 in accordance with the financial
reporting framework prescribed under the Companies Act, 2013 is the
responsibility of the Management of the Company. The Statutory Auditor/
Auditors appointed by the Comptroller and Auditor General of India under
section 139(5) of the Act is responsible for expressing opinion on the financial
statements under Section 143 of the Act, based on independent audit in
accordance with the standards on auditing prescribed under section 143(10)
of the Act. This is stated to have been done by them vide their Audit Report
dated 23 July 2025.

I, on behalf of the Comptroller and Auditor General of India, have conducted
a Supplementary Audit under section 143(6)(a) of the Act on the financial
statements of Kolkata Metro Rail Corporation Limited for the year ended 31
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